
Case Study

The Asset Valuation Toolkit 
Makes it Possible to Meet PSAB 
PS3150 Reporting Requirements
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Challenge

The government of Ontario now requires all municipalities to 

comply with rigorous reporting requirements for all Tangible 

Capital Assets (TCA). In fi scal year 2009, municipalities must 

transition from modifi ed to full accrual accounting. This means 

that they are required to report tangible capital assets as assets 

(versus expenses) on their fi nancial statements, reveal how 

much has been spent on each asset, and how much they have 

amortized (or decreased in value) since construction/acquisition.  

The introduction of new TCA reporting requirements represent 

a signifi cant departure from the way the City of Woodstock 

used to report on their capital assets. Historically, assets were 

expensed in the year that they were acquired. However, these 

new guidelines require that the cost to acquire a tangible 

capital asset be allocated over its useful life and that the 

City report the information on its balance sheet. 

This prompted Woodstock to establish a GIS-based asset valuation

framework so that they could leverage their current technology 

investments across the enterprise and use location as a common 

bridge between disparate datasets. To create the framework, 

though, they would need to confront several challenges:  

• interpreting new accounting rules
• conducting an inventory of existing assets to be capitalized
• determining historical costs
•  calculating the depreciation of each asset from the 

time of acquisition/installation

GIS helps the City of Woodstock 
Comply with PS3150 

Unlike other levels of government, municipalities are not permitted to run operating defi cits.  
This has resulted in signifi cant delays in captial infrastructure improvements. To aid decision
making and improve resource allocation the Public Sector Accounting Board (PSAB) has 
established PS3150 reporting requirements for tangible capital assets. The City of Woodstock
has taken a proactive approach and established an asset valuation framework that cuts costs, 
meets compliance requirements and streamlines the entire asset management cycle. 



A snapshot of the City’s assets through 

the Asset Valuation Toolkit. The Toolkit 

was leveraged to valuate the City’s entire 

sewer network.

Engineering and accounting departments 

can now draw accurate data from the same 

centralized source

Solution

Woodstock initially hired an engineering fi rm to conduct a 

Roads Needs study that would provide a valuation of their 

road assets. To ensure data accuracy, the City then worked 

with ESRI Canada’s consulting team to confi rm the values 

revealed during the study. The consulting team applied ESRI’s 
Asset Valuation Toolkit (AVT) Solution – a collection 

of GIS-based tools that help government collect, manage, 

maintain, amortize and report fi nancial asset information – to 

confi rm values, and came within 1% accuracy of the study 

fi ndings.  

City Managers immediately recognized that implementing the 

AVT could eliminate outsourcing costs and support a future 

asset management system. They expanded the scope of their 

initial Roads Needs study and reapplied the AVT to:

• valuate the City’s entire sewer network
• establish initial baseline values
•  create a straight line amortization model based 

on asset installation date
•  insert a construction cost index to calculate replacement 

costs where historic costs were not available

The Toolkit’s built-in accounting rules let the City examine 

attribute information such as acquisition cost, expected life and 

salvage values, and then calculate the depreciation of individual 

assets. Based on the robust functionality, in November 2008, 

City Managers unanimously agreed that ESRI Canada’s AVT 

was the ideal solution to achieve PS3150 compliance.

Benefi ts

Automated processes saved the City from painstakingly 

combing their archives to determine the original life span 

of each asset. The AVT has provided a mechanism for the 

centralization, collection and maintenance of infrastructure 

asset information that will let the City keep a record of 

historical data for future analysis. The solution has also 

created an important link between engineering and 

accounting departments that can now draw accurate 

data from the same centralized source.

To further enable PS3150 compliance, ESRI Canada recently 

added the ability to calculate defl ated values for installation 

costs so that the City can easily calculate the current 

replacement cost of many different types of assets. 

As Canadian municipalities face mounting responsibilities 

and reduced transfer payments from other levels of 

government, Woodstock’s GIS-based asset valuation 

framework will enable the City to keep costs down by 

conducting amortizations internally. They will no longer 

need to rely on expensive consulting fi rms to valuate assets. 

Moving Forward
Woodstock will be leveraging their new framework to 

conduct a valuation of sidewalks and streetlights during 

the summer months.

“The Asset Valuation 
  Toolkit provides GIS-based 

technology that our 
 Engineering Department  
 can leverage to effectively  
 and easily communicate  
 asset information to 
 Finance and achieve 
 PS3150 compliance.” 

David Creery
Engineer

City of Woodstock
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British Columbia

Vancouver: 604-682-4652 

Victoria: 250-383-8330 

Kelowna: 250-861-3774 

Alberta

Calgary: 403-262-3774 

Edmonton: 780-424-3774

Saskatchewan

Regina: 306-352-3774 

Manitoba

Winnipeg: 204-943-3774 

Ontario

Toronto: 416-441-6035

Ottawa: 613-234-2103 

London: 519-645-4919

Sudbury: 705-670-0870 

Québec

Montréal: 514-875-8568 

Québec: 418-654-9597

Nova Scotia

Halifax: 902-423-5199 

New Brunswick

Fredericton: 506-454-7773

Newfoundland

& Labrador

St. John’s: 709-726-3774 

Founded in 1984, ESRI Canada provides enterprise geographic information systems 

(GIS) solutions that empower businesses, governments, and educational institutions 

to make timely, informed and mission critical decisions by leveraging the power 

of maps. The company distributes the world’s leading GIS software from ESRI, Miner 

and Miner, Azteca Systems, and other technology partners. Headquartered in Toronto, 

the company serves over 8,000 customers from 16 regional offi ces across Canada.
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