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Understanding ROI 

 ROI Triad – Money, Time, or People. Does it positively affect these themes? 

 Do YOU understand the business objective, and where it fits within the Geospatial Vision 

 What are the measurable outcomes and metrics for success?  

Understanding Risk 

 Does it have a greatest possibility for achieving a business goal? Low Vs High Benefit | Hard vs Easy Launch 

 Understanding the Target Audience and their expectations 

 Understanding the Buy-In 

 Understanding the Dream Team 

 What is the solution level of effort 

 How critical is this project to the organization 

Understanding Capacity of Users and Staff 

 Does it require training for the end user? 

 Does the implementation team require training to build it? 

 Does the business application management team need additional training to manage it? Does it require a 

vendor or consultant to be hired? 

Understanding the Technology Requirements 

 Do YOU understand if the project or app affects authoritative content, understanding of city conditions, 

visualizing of KPIs, integration of business systems or engaging of public? 

 Understand the level of integration required? 

 What are the service level performance expectations? 

 What is the Esri stack requirements and licensing? 

 Is Environment Isolation and promotion required? 

 Does it need to be pervasive in the online, ad-hoc offline, or fully offline? 

Understanding the Data Requirements 

 Do you understand the data security requirements as set out in the CIA triad? 

 Is the data real-time or catalogued? 

 Is it a new data model or leveraging existing? 

 Is it an Esri-compatible format or is ETL required? 

 What is the expected volume of data users will expect to work with? 

 Is there data governance? Data Residency? Who are the data custodians, stewards, and editors 

 Security at Rest, in Transit and at End Point 

 Privacy through Identity model or something else? 

Understanding the Project/App Requirements 

 Are the use-cases and workflows mapped out? 

 Is it a re-usable template for future work? 

 Is it an agile approach to development? 

 Who is responsible for life cycle maintenance and hygiene - RACI 

 What is the time to live requirement 

 Does it have accessibility requirements 

 Does it have interoperability requirements 

 What is the volume of users and how often? 

 Does it require web solution via browser? Or is it a Native or installed app? 

 How will the project/app progress and user acceptance be evangelized? 


